
1



2

Contents

        Page

1. Executive Summary 
1.1 Background............................................................................................................3
1.2 Survey and engagement method...........................................................................4

2. Key Findings
  
2.1 Council Priorities....................................................................................................5
2.2 Revenue …………………………………………………………………………………7
2.3 Capital …………………………………………………………………………………...9 
2.4 Range of options to cover any shortfall for 2023/24 ............................................12

Appendix A

Demographic tables of survey respondents 

Appendix B

Online and Paper Questionnaire



3

1. Executive summary of public consultation

Background

Stakeholders were asked to comment on a proposed budget totalling £560 million, a 
rise of almost £40 million on 2022/23 levels.

Investments including, £119 million commitment to complete exciting infrastructure 
projects such as the Gloucester South-West Bypass, Arle Court Transport Hub, the 
flagship 26-mile cycle spine, and flood alleviation schemes like those in Nailsworth, 
Coleford and Pittville.

We also enter the second year of delivery of our four-year £100 million commitment 
to continuously improve Gloucestershire’s roads. 

A further £44 million commitment to go on delivering the best possible educational 
facilities for children and young people in the county.

We are also committing a further £22 million to make sure we continue to improve 
children’s services and £21 million to support vulnerable adults and those living with 
a disability.

The budget proposes raising £13.4 million to help fund services through a council tax 
increase of 2.99%. We are also proposing to raise £7.3 million specifically to support 
our work with the most vulnerable adults in the county through a 2% increase in the 
adult social care precept. 

Consultation on the 2023/24 draft budget took place between 8 December 2022 and 
5 January 2023. 

The consultation outlined the council’s budget proposals and also sought feedback 
on the priority areas. 

Stakeholders were also encouraged to give any general feedback they had on the 
proposed budget. 

This report outlines the key findings from the consultation.
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Survey and engagement method 

To raise awareness of the budget consultation and how people could provide their 
view on proposals, information was shared with local media contacts and via GCC’s 
social media accounts, Facebook (15,562 followers), Instagram (2,209), Twitter 
(23.6K followers), Nextdoor (reach up to 81,812 members) and with more than 
17,500 subscribers of GCC e-newsletters.  

 Facebook: 8,045 impressions and 147 link clicks
 Twitter: 8,166 impressions and 215 link clicks
 Instagram: 187 impressions and 1 link clicks
 Next Door: 10,079 impressions
 Facebook Paid Ad: 270,018 impressions, and 2,463 link clicks

Throughout the consultation period information regarding the budget consultation 
was shared approximately 50 times via a variety of routes to make sure people had 
more than one opportunity to see the invite to respond.

A budget consultation booklet was produced and made available on-line and in hard 
copy via libraries. Other formats were also available upon request.

A questionnaire was also produced to help collate views. This was available online, in 
hard copy, in the same way as the booklet. 

There was a collective consultation meeting with the recognised trades unions 
including council, teaching and fire unions.

Information was shared with GCC staff via the weekly e-newsletter and via the front 
page of the intranet. 

Staff networks were also sent information, with a request to provide their views and 
promote the consultation through their communications channels and networks. 

Information was shared with public sectors partners, via the Warning and Informing 
Communications Group (that includes representatives from Police, Fire, NHS) with a 
request to raise awareness of the budget consultation within their individual 
organisations and share information through their communication channels. 

Information was also shared with county councillors, town and parish councils, over 
300 community groups including, young and elderly people focused organisations 
via Gloucestershire VCS Alliance were sent the information with a request that they 
share information through their communication channels and local networks.
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Responses

• 621 responses via the online questionnaire

• 48 comments via social media

Key findings

Council priorities

Question 1: Please tell us to what extent you agree or disagree with our 
priorities

 69% (431) of respondents either agree or strongly agree with our draft 
priorities.

 30% (187) of respondents either disagree or strongly disagree with our draft 
priorities. 

 3 no responses. 
 

 Tackling climate change
 Improving our roads
 Supporting sustainable growth
 Levelling up our communities
 Securing investment for Gloucestershire
 Transforming children’s services
 Transforming adult social care
 Transforming Gloucestershire Fire and Rescue Service
 Improving customer experience
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Full breakdown 

On disaggregation of the data, there was some variation in responses amongst 
groups by age, gender, and ethnicity. 

Age Percentage who strongly agree 
or agree

16 – 24 58% (7) 

25 – 54 73% (225) 

Gender Percentage who strongly agree 
or agree

Male 62% (158) 

Female 84% (241) 

Prefer not to 
say

36% (21)                                        
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Ethnicity Percentage who strongly agree 
or agree

White 62% (309) 

BME 47% (9) 

Revenue Budget

Question 2: For each area, to what extent do you agree or disagree with how 
we are proposing to allocate funding in 2023/24 for:

Adults: 

 72% (450) either agree or strongly agree 
 26% (163) either disagree or strongly disagree 
 8 no responses 

Prevention & Wellbeing: 

 71% (439) either agree or strongly agree 
 26% (163) either disagree or strongly disagree
 19 no responses

Children Services: 

 79% (493) either agree or strongly agree 
 18% (115) either disagree or strongly disagree
 13 no responses  

Economy, Environment & Infrastructure: 

 64% (395) either agree or strongly agree 
 34% (210) either disagree or strongly disagree
 16 no responses   

     Community Safety: 

 73% (456) either agree or strongly agree 
 25% (153) either disagree or strongly disagree 
 12 no responses   

Corporate Resources: 

 50% (312) either agree or strongly agree 
 47% (292) either disagree or strongly disagree 
 17 no responses   
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Full breakdown 
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Capital Budget

Question 3: For each area, to what extent do you agree or disagree with how 
we are proposing to allocate funding in 2023/24 for:

Adults: 

 74% (461) either agree or strongly agree
 24% (148) either disagree or strongly disagree
 12 no responses   

Prevention & Wellbeing: 

 70% (433) either agree or strongly agree
 27% (170) either disagree or strongly disagree
 18 no responses   

Children Services: 

 75% (467) either agree or strongly agree
 22% (136) either disagree or strongly disagree
 18 no responses  

Economy, Environment & Infrastructure: 

 57% (351) either agree or strongly agree
 40% (252) either disagree or strongly disagree
 18 no responses  

Community Safety: 

 71% (439) either agree or strongly agree
 26% (164) either disagree or strongly disagree
 18 no responses   

Corporate Resources: 

 47% (291) either agree or strongly agree
 50% (310) either disagree or strongly disagree
 20 no responses



10

Full breakdown 
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Question 4: Are there areas you feel we should be spending the money on, 
which aren’t already listed?

We received 378 comments and 243 no responses. All comments were analysed 
and themed. The most common themes include:

1. More investment in roads infrastructure, public footpaths, and fixing potholes 
(59) 

2. More investment in improving public transport including bus services, railways 
(45)

3. More investment into climate change and protecting the environment, planting 
more trees, more investment into active travel, improving cycle paths, bridal 
ways, public footpaths and help reduce the amount of traffic on the roads, 
better recycling, and increase the amount EV charging points across the 
county (44) 

4. More investment into public health including mental health and wellbeing 
services to protect vulnerable adults and young people, healthy living 
services, early intervention and prevention services; as well as youth services, 
and family and domestic abuse support (44) 

5. More investment in adult social care including care homes, and respite 
services (42)

Question 5: Currently plans for 2023/24 would result in a funding uncertainty 
of £16.5 million. If grant levels are significantly below those currently 
estimated we are proposing a range of options to cover any shortfall for 
2023/24. Which of these options would you prefer us to use? 

We received 439 comments and 182 no responses. All comments were analysed 
and themed. The most common themes include:

1. Review current vacancies across the council and consider options for keeping 
vacant in 2023/24: 38% (165) 

2. Review potential risk factors across the budget proposals and whether 
reduced contingencies could be accommodated: 29% (126)

3. Review Earmarked or General Reserves and consider impact of further use: 
23% (102) 

4. Review staff head count 4% (19)
5. Do not review current vacancies as a viable option - vacancies need filling as 

staff shortages results in increased workload and staff turnover 3% (14) 
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Question 6: Do you have others options you would like us to consider, to 
cover any shortfall?

We received 322 comments and 299 no responses. All comments were analysed 
and themed. The most common themes include:

1. Review directors and senior managers roles and salaries (27)
2. A full review of spending across all departments, including more efficient in-

house spending, and use less expensive agencies and consultants (22)
3. Raise council tax further (18) 
4. Sell off county council assets including renting out office space (13) 
5. Review staff head count (11)
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Question 7: Do you have any further comments that you would like to make 
about our proposed 2023/24 budget?

We received 275 comments and 346 no responses. All comments were analysed 
and themed. The most common themes include:

1. Disagree with the council tax rise (24) 
2. Further investment in vulnerable adults (23) 
3. Further investment in children services including fostering services (17)
4. Further investment in tackling climate change (15) 
5. Further investment in public transport including bus services (13)

Appendix A – Demographic tables of survey respondents

How old are you?

Total responses 616

No response 5

18-24 12

25-34 74

35-44 107

45-54 126

55-64 134

65-74 100

75 or older 24

Prefer not to say 39

What gender do you identify as?

Total responses 601

No response 20

Male 256

Female 287

Prefer not to say 58
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Do you have a disability, long-term illness, or health condition?

Total responses 609

No response 12

Yes 165

No 367

Prefer not to say 77

Which race or ethnicity best describes you?

Total responses 593

No response 28

White British 497

BME 19

Prefer not to say 77

Which of the following terms best describes your sexual orientation?

Total responses 597

No response 24

Heterosexual/Straight 426

Gay or lesbian 17

Bisexual 8

Asexual 15

Prefer not to say 131

What do you consider your religion to be?

Total responses 585

No response 36

Christian 259
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Buddhist 2

Muslim 3

Hindu 1

Non religious 219

Jewish  2

Prefer not to say 99

Appendix B – Online and paper survey questionnaire
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